
Data Collection
• Consistent methods / protocols for 

data collection 
• Trained & equipped staff to effectively 

and respectfully gather data
• Systems for ongoing monitoring and 

analysis of data
• Automation to streamline data entry

Dashboards
• Dynamic, integrated dashboards that 

incorporate DEIB elements
• Real-time insights into trends & disparities
• Accessible dashboards for all 

stakeholders, fostering transparency & 
informed decision-making

Programming
• Targeted initiatives that meet 

community needs & advance equity
• Embed equity into program design as a 

foundational principle
• Quality Improvement Plans informed 

by equity goals
• Cohesive programming

Resource Allocation
• Strategy for prioritizing initiatives that 

target health disparities
• Alignment of initiatives with 

organizational goals 
• Distribute resources based on 

priorities
• Transparent framework for resource 

allocation decisions

A Unified Approach to 
Advancing Health Equity

Lynn Community Health Center (LCHC) began in 1971 as a mental health clinic, serving just 500 patients. Today, as a nonprofit federally qualified 
health center, we support over 41,000 individuals from diverse backgrounds. Our mission is to provide comprehensive, high-quality healthcare to all, 
especially those facing barriers like low income, language differences, and racial disparities. With a focus on integration, we offer a wide range of 
services, including primary care, behavioral health, and school-based health programs, ensuring we meet the needs of our vibrant community.
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EQUITY LENS

Currently multiple initiatives underway…

…How to form a cohesive approach?
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